Capacity-building on Crisis
Management and Assistance to
Migrant Nationals:

The Philippines
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DFA and DOLE confirmed the need to enhance
the capacity of duty-bearers, including those
posted in Assistance to Nationals Unit (ATNU)

and the Philippine Overseas Labor Offices
(POLO) among others, to proactively anticipate
or respond to the various crisis situations
confronting migrants in a systematic and
coordinated manner, in partnership with
relevant organizations and stakeholders.

This project is funded by the IOM Development Fund and implemented by IOM Philippines in partnership with
DFA, FSI, DSWD, DOLE, ILAB, POEA, OWWA and NRCO.
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“Capacity-building on Crisis Management and
Assistance to Migrant Nationals: The Philippines”

Project Duration: February 2014 — February 2016 (24 months)
Funding: IOM Development Fund

Project Value: UsD 200,000

Implementing

Agency: IOM Philippines

CMAN

This project is funded by the IOM Development Fund and implemented by IOM Philippines in partnership with
DFA, FSI, DSWD, DOLE, ILAB, POEA, OWWA and NRCO.
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This project is funded by the IOM Development Fund and implemented by IOM Philippines in partnership with
DFA, FSI, DSWD, DOLE, ILAB, POEA, OWWA and NRCO.




OBJECTIVE

The main objective and situation
envisioned by this project is

increased capacity of the
Ysovernment in protecting
overseas Filipinos-in crisis
situations,

This project is funded by the IOM Development Fund and implemented by IOM Philippines in partnership with
DFA, FSI, DSWD, DOLE, ILAB, POEA, OWWA and NRCO.
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This project is funded by the IOM Development Fund and implemented by IOM Philippines in partnership with
DFA, FSI, DSWD, DOLE, ILAB, POEA, OWWA and NRCO.
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National Conference on Crisis Management
and Assistance to Migrant Nationals

Launch the IOM Migration Crisis Operational
Framework (MCOF) in the Philippines.

Workshops and consultations in the
preparation of the Operations Manual on
Crisis Management and Assistance to Migrant
Nationals

Develop interactive training tool

This project is funded by the IOM Development Fund and implemented by IOM Philippines in partnership with
DFA, FSI, DSWD, DOLE, ILAB, POEA, OWWA and NRCO.




PROPOSED ACTIVITIES @
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* Conduct of classroom-level trainings
— Security information analysis and dissemination
— Prevention of sexual exploitation and abuse
— Prevention of gender-based violence affecting

migrants caught in crises

— Case management and psycho-social support for
migrants in crisis situations

— Conflict resolution (conciliation, mediation,
negotiation, etc.)

— Post-assignment debriefing programme for consular

and diplomatic officials and staff returning from
hardshi
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IOM Mission in the Philippines
iomphilippines@iom.int

+63 2 230-1999
www.iom.int

This project is funded by the IOM Development Fund and implemented by IOM Philippines in partnership with
DFA, FSI, DSWD, DOLE, ILAB, POEA, OWWA and NRCO.




